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| 1. NAME OF SERVICE AND ACTIVITIES PROVIDED

Five Rivers Ireland is a registered fostering agency providing placement services for children aged 0 to 18 years.
We provide placements to children and young people in the foster homes we supervise and support. We also provide services to the children and young people such as education support, social support, access,
psychological support and therapy. Management structure:

e Chief Executive Officer

e  Principal Social Workers

e Social Work Team Leaders/Senior Social Work Practitioners/Social Workers/Student Social Workers
e  Principal Clinical Psychologist/Therapists/Social Care Workers/Students

e  Education Services Coordinator

. Finance Manager/Finance Administrator

2. COMMITMENT TO SAFEGUARD CHILDREN FROM HARM

e Qur service is committed to safeguarding the children in our care and to providing a safe environment in which they can live, play, learn and develop.

e  Our service believes that the welfare of the children attending our service is paramount.

e  We are committed to child-centred practice in all our work with children. We are committed to upholding the rights of every child and young person who attends our service, including the rights to be
kept safe and protected from harm, listened to, and heard.

e  Our policy and procedures to safeguard children and young people reflect national policy and legislation and are underpinned by: Children First: National Guidance for the Protection and Welfare of
Children (DCYA, 2017), Child Safeguarding: A Guide for Policy, Practice and Procedure (Tusla, 2018), Children First Act 2015, Child Care Act 1991, Children Act 2001, National Standards for Foster Care,
1995 and Child Care (Placement of Children in Foster Care) Regulations 1995.

e  Our policy declaration applies to all paid staff, board members, contractual workers, students on work placement and volunteers within our organisation.

e All foster carers, board members, staff, students, and volunteers must sign up to and abide by the policies, procedures and guidance encompassed by this policy declaration and our child safeguarding
policy and accompanying procedures. We will review our child safeguarding statement and accompanying child safeguarding policies and procedures every 2 years or sooner, if necessary, due to service
issues or changes in legislation or national policy.

e Designated Liaison Person (DLP) for Child Protection:
DLP for Leinster, Cavan & Monaghan: Cliona Davey (PSW, Dublin Office) / DLP for Munster: Michelle Kennedy (PSW, Cork Office) / DLP for Donegal & Connacht: Deborah Wilson (PSW, Donegal Office)
DLPs will deputise for each other when one is on leave. If none of the DLPs are available, Deirdre McDonagh (Chief Executive Officer) can be contacted.

3. RISK ASSESSMENT |

In accordance with the Children First Act 2015, the board of management/service provider has carried out an assessment of any potential for harm to a child while attending the service or participating in service
activities. A written assessment setting out the areas of risk identified and the service procedures for managing those risks is summarised below:

Risk Identified Policies and/or procedures in place to manage identified risk
1. Children and young people placed in foster homes: a) Foster carers are assessed, trained, Garda vetted, supervised, supported and reviewed to ensure they can provide high levels of care
a) Risk of harm from foster carer (physical abuse, sexual abuse, to children and young people in their care. Foster carers are regularly trained in Children’s First. Foster carers are all provided with a copy
neglect or emotional abuse). of our foster carer handbook. All foster families have a safe care policy which is reviewed annually.
b) Risk of abuse from siblings. b, ¢, and d) All persons in foster homes over 16 years of age are Garda vetted and all children who foster are trained in New Beginnings.
c) Risk of abuse from another child in care. All children and young people are supported and met regularly by a link worker. Our bullying policy is shared with all family members.
d) Risk of bullying at school due to care status. All foster children are given a copy of our complaints policy and shown how to make a complaint or a concern known. All foster families
e) Risk of harm within the context of access, such as abduction have a safe care policy which is reviewed annually.
or sexual abuse. e) All access is organised by Tusla social workers and any issues arising at access are notified and risk assessed.
f) Risk of harm within the community and children suffering d and f) All foster children, and young people are given our age-appropriate children’s guide, and all staff/volunteers/students adhere to
emotional harm when identified by peers as ‘fostered’. our confidentiality policy.
2.Staff working with children and young people: Recruitment and selection policy: All staff are Garda vetted Identity documents and international Police checks are sought as appropriate.
Risk of harm to a child by a member of staff. Written references are sought and verified. Formal interview process is followed. Induction training is provided. 6-month probation

period in place. Policies and procedures must be reviewed and adhered to by all staff. Proof of professional registration is sought. Staff
are regularly trained in Children’s First. Formal supervision policy in place for all staff working with children.

3.Students/volunteers working with children: Student/volunteer policy: All volunteers are Garda vetted. Written references are sought and verified. Formal induction training is
Risk of harm to a child by a member of staff. provided. Policies and procedures must be reviewed and adhered to by all students/volunteers. All students/volunteers are trained in
Children’s First. All students are supervised by a qualified member of staff.

Students on placement with Five Rivers Ireland are Garda vetted through their college. Five Rivers staff will only accept students on
placement from colleges which have clear safeguarding as part of their placement programme. In the event that Five Rivers Ireland
employs apprentices then the standard staff recruitment procedures will apply, including references and Garda vetting.

4. CHILD SAFEGUARDING POLICIES AND PROCEDURES |

As required by the Children First Act 2015 and Children First: National Guidance for Protection and Welfare of Children (DCYA, 2017), in addition to the procedures listed in our risk assessment, the following
safeguarding policies/procedures/measures are in place with the intention to safeguard children while they are availing of our service:

»  Alist of mandated persons under the Children First Act 2015. »  Garda vetting policy.
»  Procedure for appointing a relevant person. »  Code of behaviour for staff and foster carers.
»  Designated Liaison Persons and deputies have been appointed. » Induction policy (which includes procedures to inform new staff about the Child Safeguarding Statement
»  Child protection and welfare reporting procedures to Tusla. and accompanying safeguarding policies and procedures).
»  Safeguarding policy. »  Procedure for the provision of and access to child safeguarding training and information (all staff and foster
»  Procedure for managing child protection records. carers are required to complete the Tusla e-learning module — Introduction to Children First and to
»  Confidentiality policy. regularly attend Children First Child Protection Training).
»  Policy for dealing with allegations of abuse or neglect or misconduct against employees. > Staff have access to regular supervision and support in line with the service policy.
»  Protocol for managing welfare concerns or allegations of abuse or neglect against foster | » Complaints policy.
carers. »  Policy for managing and reporting accidents and incidents.
» Recruitment and selection policy for workers and volunteers. »  Social media management policy.

All our policies and procedures are available on request.

5. IMPLEMENTATION AND REVIEW

e  We recognise that implementation is an ongoing process. Our service is committed to the implementation of this Child Safeguarding Statement and the accompanying child safeguarding policies and
procedures that support our intention to keep children safe from harm while availing of our service.

e  This Child Safeguarding Statement will be reviewed every 2 years or as soon as practicable after there has been a material change in any matter to which the statement refers.

e  This Child Safeguarding Statement has been published on the service website and is displayed in the service. It has been provided to all staff, volunteers and any other persons involved with the service.
Itis readily accessible to parents and guardians on request. A copy of this Child Safeguarding Statement will be made available to Tusla if requested. Where applicable, Five Rivers Ireland will engage with
Tusla to facilitate any CASP or welfare concern investigation process.

Signed: Cliona Davey Signed: Michelle Kennedy Signed: Deirdre McDonagh Signed: Deborah Wilson

Principal Social Worker (Dublin Office) Principal Social Worker (Cork Office) CEO, Dublin, Cork & North West) Principal Social Worker (Donegal Office)
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